
PURCHASING 

How to keep a 98.3% In-Stock rate 



Facts about Rothco’s Inventory 

• We have about $40 million worth of inventory on our shelves 

at any given time. 

 

• We carry over 4000 items that equates into over 9000 SKUs 

 

• We bring in an average of 5 containers of goods per week 

 

• We maintain a 98.3% in stock rate 



BUYING 

• Rothco has 5 buyers that are assigned vendors 

 

• Two types of vendors:  Domestic & Import 

   

• Each buyers has lines that they review periodically 

 

• Buyers use a set of tools to help review the line and predict 

what needs to be ordered.  



DATA ANALYSIS 
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REPORTS 

We run many reports each day in order to make sure that we are 

reviewing all situations where an item can run out of stock. 

 

 
 DAILY HITS REPORT 

 

 REORDER REPORT 

 

 WATCH LIST REPORT 

 

 ETA REPORT 

 

 FLAGGED OUT OF STOCK REPORT 


