
What has Rothco done to ensure 24/7 
operational efficiency? 
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Presentation Notes
Introduce myself to the audience.

What has Rothco done to ensure 24/7 operational efficiency?

Today, like many other companies, so much of Rothco’s operation is dependent upon computer systems.  Without them we cannot conduct our business.

Realizing this over the course of many years our team here at Rothco has spent countless hours building numerous redundancies into our operation.  Our goal is to keep Rothco running at a very high level, to try to ensure that we are available to serve your needs 24 hours a day, 7 days a week.




 

Outline of Topics to be covered: 

Meetings, Planning and Software Tools 

Redundancy, Virtualization and Backups 

Phone System and Vuesion Call Center 

Network Infrastructure and Emergency Email 

Website Infrastructure and Software Monitors 

Printer Upgrades and Computer Room Expansion 

Electrical Upgrades and Facility Generator 
 

How have we been able to achieve this? 



Meetings & Planning 
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Each week here at Rothco a tremendous amount of effort goes into planning.  Here for example is an actual photograph of a whiteboard in my office where the team is planning for various upgrades to some of our systems.  We need to communicate these ideas and make sure everyone is onboard and on the same page.

In the Information Technology Department alone there are weekly meetings on outstanding issues and task, ongoing projects, plus we attend numerous meetings outside the department to understand what is going on in other areas of the company.  This allows us to shift our resources to where they are needed to keep up with what other departments are doing in the company.  We need to be flexible!
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To help manage all of the different issues, task and projects that are presented to us we use several software tools.

The first one is Spiceworks.  This is a free piece of software that Matt Turek, Rothco’s Help Desk and Network Technician, located and setup for us to use here.   We have it installed on a physical server here at Rothco.  It does an excellent job in the area of helpdesk and ticket management.  It keeps track of all our open issues in a ticket form.  We can update tickets with status information and see who is managing the issue and close them out once they are done.

It also has some additional features to do an inventory of all the devices on your network and remind us about expiring service contracts on that equipment.



Presenter
Presentation Notes
For Project Management we use a web or cloud based tool called 5PM.  It’s a Software As A Service or (SAAS), we access it through a web browser, and we pay a small monthly fee to access our portal listing our projects. 

Projects tend to take much longer to complete and typically require many more steps towards the completion process.  This software allows us to enter them as task under the project, add notes and review where we are at with the overall projects and determine what needs to be worked on next. 
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Website development issues, task and projects fall under the responsibility of Nick Woodhead our Web Developer here at Rothco.  He uses another tool called Unfuddle which allows him to keep track of all the projects, task and issues that are ongoing with the websites.

The Information Technology Department helps out with a lot of the testing that goes into enhancements for the website so we can interact with this tool to see what needs to be tested and make notes on our findings.



Rothco’s Dual Internet Service 
Providers (ISP’s) 
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Rothco currently uses dual internet service providers.  Internet access has become so important to us for our website and email that we needed to setup redundancy in this area.  This was a goal of mine for many years and Rezwan Ahmed, our System and Network Administrator helped us put this in place last year.

Lightpath is our primary service provider.  They supply us with both our phone lines and our internet services.

Optimum/Cablevision also supplies us with internet access, emergency phone line and TV service.

We also still use Verizon copper phone lines for our faxes and these can also be used as emergency phone lines if we need them.



Rothco Virtualized Servers & Cloud 
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Virtualization.  Yes, Rothco has entered the Cloud.

We are currently running about 17 of our own virtualized servers here at Rothco.  We use a product called VMWare.  

A quick review of some of the servers that we have running in this type of virtualized environment are our Exchange Email Servers, Windows Active Directory Servers, our Anti-Virus Filtering Server, our Terminal Server, so when our sales team members are on the road or at shows they can remotely connect back here and get on our system to place or check orders or check inventory on an item.  And finally we have some of our monitoring servers that help keep tabs on things here at Rothco.




Add picture of equalogic. 
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This device is a Dell EqualLogic Network Attached Storage Array or also called a (NAS).  This is where those 17 virtualized servers currently live.

This device is only about 6 inches tall.  Image for a moment if you had to have 17 individual physical servers to run all of these, it would take up about 2 large computer racks in the computer room.
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This is the back of that same unit.  It is designed to be a completely redundant.  What does that actually mean?  It basically means it has two of everything, so if one component fails, the other one immediately takes over.

That includes power supplies, network cards, cpu controllers and disk drives.  All of these components can be switched or replaced while the unit is up and running.  It’s a very nice piece of equipment!



Need a diagram. 
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Here are another few instances where we are utilizing the cloud for backup and replication services.

We have scripts running overnight where we backup our exported database to an Amazon web server.  We actually have a disaster recovery site setup using Amazon Web Services where we could run our business application in a cloud server if we needed to.

Also, we are backing up all of our user files to Google Documents for disaster recover purposes.  So this works as follows, basically the Sync Server runs a scheduled task every night to synchronize the user and public files as well as all the reports on our servers to a local external hard drive. Then the google drive application automatically synchronizes the local files to google drive.




Rothco’s Voice Over Internet Protocol (VOIP) 
Phone System 
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Rothco’s phone system was upgraded in 2012 from an 20 year old PBX system to a newer technology call Voice Over Internet Protocol or (VOIP) or Voice Over IP.  This is basically a networked based phone system.

There are many components to our phone system and ours tends to be a little bit more complicated that some other companies out there because we are using some additional software that I will show you to help people here manage calls coming into the company.

Here we have our phone system or switch.  Network Power Over Ethernet switches, also called POE Switches, these power the actual phones over the network.  A Voice Mail Server which handle call flow and voice mail.  And our Vuesion Server, which helps routes calls to individual users.

Several of these network switches are located throughout the building and because of the size of this facility we have to connect them with fiber optic network cable to be able to properly span the longer distances between the physical switches.



Vuesion Call Center 
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The Vuesion Call Center Screen show the status of all the Receptionists, Backup Receptionists, Sales Representatives and Customer Service Representatives.  This allows us to insure that incoming calls will be picked up and routed to an available representatives immediately.

Remember, All Calls to Rothco between 7am to 5:30pm are answered by a live person.

The warehouse that many of you were able to tour today has approximately 40 speaker horns distributed throughout the entire warehouse for group paging so if we need to locate someone we are able to page through the phone system to make that announcement in the entire warehouse.



Need a diagram. 

Rothco’s Network Infastructure. 
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Rothco’s network infastructure is somewhat elaborate.  We now have 4 major area where network and computer equipment are located within this facility.  The main computer room has all of our servers and many of our network switches and firewalls.

We have a second telephone/network room, which holds more network and phone switches.

We have a third location in the warehouse office that also has network switches, phone switches and Wifi.

And finally the fourth location is in the new building, we have a cabinet that houses our phone and network switch for this new area.

All of these areas are connected via fiber optic cabling because of the distance between those devices is too long for regular copper cabling to span.
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Rothco currently utilizes an emergency email service from MXToolBox call Zimbra.

This is a great product that allows all of our email to be delivered to a cloud based mailbox for our users first, and then a copy of that same email is delivered to our Exchange email server here at Rothco.  





Rothco’s Emergency Email Services. 
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What this does for us is that if we ever had a problem with our exchange server here, and by the way we were able to utilize this during Super Storm Sandy when we had no power here at Rothco for 2 1/2 days.  Users who had internet access could log into their mailbox using the MXToolbox Emergency mailbox service and respond to emails.  It hold about 30 days of inbound mail for our users.
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Rothco’s website is actually not located here at our corporate headquarters.  Our websites are located at a data center a few miles from here in Commack at a company called MindShift. 

The websites again are virtualized servers running in a cloud environment at MindShift.  We recently just completed an upgrade of our database servers to a Windows 64 bit SQL Database Server.  All of our web servers are 64 bit operating systems.  We also have our main website server for www.rothco.com and some of our legacy and development servers their as well.

We also replicate these servers from NY to Virginia.  You might ask why do we do this?  Well in the case that something were to go wrong in NY for whatever reason, we could failover to Virginia and continue to have our website available to our dealers.



Rothco’s Website Data Sync 
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Rothco’s website data is updated numerous times throughout the day.  We use what is called SQL Server Integration Service or (SSIS) database tool to run package updates.   For example, inventory is updated every hour on the hour from 7am to 7pm.  This allow us to provide you with up-to-date inventory information about all of our products that we sell.
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Server monitoring is a significant tool we use both here at Rothco Corporate Headquarters as well as at MindShift to allow us to react quickly to issues with the websites or email servers.  We get email alarms as well as phone calls from Network Operations in the event of any issues arising.  And Yes, we even get those calls after hours or in the middle of the night if something goes wrong.



Discuss website monitoring and 
Rothco monitoring and weekend 
monitoring and nightly monitoring. 
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Here is another screen shot of some monitors for our internal servers here at Rothco.

For our websites like Rothco.com, manual systems status checks are done early in the morning and late at night after normal business hours. And periodically throughout the weekends and holidays.
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  This product is called Nah-Gi-os. Here’s an example of a Critical event of one of our outside servers where it is not responding to request.  We also get emails alerts that coincide with these events.



Talk about speed of old vs new printers. 

Move backup printer into a strategic location? 

Job Order Ticket Printer Upgrades.  
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 Last year we upgrade our printers to new High Speed Printronix Line Printers.  These are the printers that print all the orders that come into Rothco, even if they are placed over the phone or from the website.  

They print about 8 times as fast as the old IBM printers that we were previously using, at a speed of about 1000 lines per minute.  With these printers orders no longer wait in print queues, they print immediately for credit checking and then can be sent to the warehouse for order fulfilment.

We currently have two of these printers available to the production operation, with a spare one waiting in the wings if one of the main ones were to fail.  And they are significantly quieter than the previous models with the sound proofing case which helps keep noise levels much more tolerable in the office environment where staff members need to talk on the phone.
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 This is a photo of our computer room.  We also expanded this room last year.  Here you can see we cut through the wall behind these server racks.
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This expansion more than doubles are old computer room size, giving us more space to add several more server racks as our operation continues to grow.
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Finishing up the construction and here is one of our new racks for additional servers.
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Last year we added a full facility generator to this building.  As I mention earlier, during Super Storm Sandy no one expected to be without electricity for 2 ½ days.  
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That was a significant problem for our business and the addition of this generator has solved that problem going forward.  We will be able to operate even if there is no power in this area.
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To get this installed new conduit needed to be installed underneath the new building for both the generator and new building wiring.
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For a 24 hour period our entire building was basically off the electrical grid and we were running off of this external generator.  
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The entire electrical room had to be rebuilt to support the added power for the new building, plus install the transfer switch.  Rezwan literally stayed on site the entire night because all the computer equipment in the building had to be shutdown as they transferred our power to the external generator and rebuilt all the circuits.   If was almost 5:00am the next morning that we were finally able to bring up all our servers to start the next business day here at Rothco.
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The next evening we had to preform the same process over again to get us off of the external generator and back on the normal power grid.
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 This is a view of the complete installation.  All the main power feeds had to be wired into the new transfer switch.
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This is the transfer switch.  Once this switch senses that we are no longer receiving electricity from the power grid, it will send a start signal to the generator in the back of the building.  It takes less than 30 seconds for it to spin up to speed and then it will automatically switch the building over to the generator power!
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To summarized, I think I touched on several major areas of our operations today.  The purpose of this was to try and show you what we have done here at Rothco to ensure that we are available 24/7 to meet the needs of our dealers.

That is the end of my presentation for today.   Thank you!

Does anyone have any questions about any of the topics I covered today?
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